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APPROVED MACRO AND FUNCTIONAL STRUCTURE FOR A MUNICIPALITY  
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

URBAN 

COUNCIL    

TOWN  

CLERK    

PRODUCTION  

 
COM.BASED 

SERVICES    
EDUCATION    HEALTH 

SERVICES    
WORKS    

PHY’CAL 
PLANNING 

   

FINANCE & 
PLANNING    

ADMINISTRATION    

INTERNAL  
AUDIT    

- Meat 
Inspection 

- Zero 
Grazing and 
poultry 

- Control of 
Stray 
Animals 

- Urban Agric 
- Agro 

Forestry 

 

- Probation & 
Social welfare 

- Rehabilitation 
- Community 

Devt 
- Gender 
- Children & 

Youth 
- Disability & 

Elderly 
- Culture 
- Labour 
- Library Services 

 

- Administrati
on 

- Inspection 
- Sports 
- Special 

Needs Educ 
- Guidance 

and 
Counselling 

 

 Curative 
 Health Educ 

& 
promotion 

 Environmen
tal Health 

 Vector & 
Vermin 
Control 

 Maternity & 
Child Health 

 Health 
Inspection 

 

- Building & Road 
Inspection 

- Water Works 
- Land Mgt 
- Mechanical Works 
- Electrical Works 
- Physical Planning 

 

- - Revenue 
- Expenditure 

- - Accounts 
- - Budgeting 
- - Strategic 

Planning 
- - Urban 

Planning 
 

- -
Communicati
on & Public 
Relations 

- - Office 
Support 
Services 

- - Assets & 
Facilities 
Management 

- - Law 
Enforcement 

- - Council 
Business 

- -  General 
Admin 

- - ICT Services 
 

COMMERCE, 
INDUSTRY 

&LED 

 

- Cooperativ
es 

- Value 
Addition 

- Tourism 
- Monument

s 
- Antiquities 
- Industry 
- Commerci

al Services 
- LED 

HRM 
   

PDU 
   

ENV. 
PROTECTION 
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APPROVED TOP MANAGEMENT STRUCTURE FOR A MUNICIPALITY 

 
TOWN CLERK 

MUNICIPALITY 

- U1E   

SENIOR INTERNAL 

AUDITOR - U3 

PRINC. 

EDUCATION 

OFFICER – U2 

PRINC. ENGINEER 

U2 (1) 

PRINCIPAL 

TREASURER - 

U2 (1) 

 DEPUTY TOWN CLERK 

MUNICIPALITY 

– U2 

MEDICAL OFFICER 

OF HLTH SERVICES/ 
PMO – U2 

 

PRINC. COMM.  

DEV’T 

OFFICER  

U2 (1) 

PRINC. 

COMMERCIAL 
OFF.  – U2 

 

PROCUREMENT 

OFFICER 

- U4 (1)    

SENIOR 

VETERINARY 

OFFICER – U3 

 

SENIOR ENV’L    

OFFICER U3 (1) 

SENIOR HUMAN 

RESOURCE 

OFFICER – U3 

 

SENIOR PHYSICAL   

PLANNER - U3 (1) 
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APPROVED STRUCTURE FOR ADMINISTRATION: MUNICIPALITY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MUNICIPAL COUNCIL 

LC IV 

TOWN CLERK U1E      

 (1) 

ADMINISTRATION DIVISION 

DEPUTY TOWN CLERK                        

U2 (1) 

 
HUMAN 

RESOURCE 

MGT 

 

DIVISIONS 
ADMINISTRATION 

SECTION  

SENIOR LAW 
ENFORCEMENT 

OFFICER – U5 (1)                   

(1) 

COMMUNICATIONS 

UNIT 

 COM. OFFICER -U4 (1) 

ASSISTANT 

RECORDS OFFICER 

U5 (1) 

ADMIN. UNIT 

 

 ASSISTANT TOWN CLERK 

U4 (1) 

Administrative Support Staff: 

 

i. Personal Secretary  U4 1               

Stenographer Secretary  U5  2 

ii. Pool Stenographer  U6         2  

iii. Office Typist  U7 1         

iv. Office Attendant   U8 6 

v. Driver          U8   8 

 

RECORDS 

UNIT             
REC. OFFICER   

U4 (1) 

 

IT OFFICER   

U4 (1) 

SENIOR OFFICE 

SUPERVISOR - U5 (1) 

 

 
INTERNAL 

AUDIT 

 

PDU 
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APPROVED STRUCTURE FOR THE FINANCE AND PLANNING DIVISION: MUNICIPALITY 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

  

EXPENDITURE SECTION 
SENIOR ACCOUNTANT        

U3 (1) 

 

 PLANNER – U4 (1) 

PLANNING SECTION 
SENIOR PLANNER 

 U3 (1) 

REVENUE SECTION 
SENIOR ACCOUNTANT 

 U3 (1) 

PRINCIPAL TREASURER/ MUNICIPAL 
TREASURER – U2 (1) 

ACCOUNTANT – U4 (1) 

SENIOR ACCOUNTS    
ASSISTANT – U5         

    (3) 

ASSISTANT ENV. MGT 

OFFICER – U5         

    (1) 
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APPROVED STRUCTURE FOR THE HUMAN RESOURCE MANAGEMENT UNIT: MUNICIPALITY 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

SENIOR HUMAN RESOURCE 

OFFICER        U3 (1) 

HUMAN RESOURCE  

OFFICER     U4 (1) 
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APPROVED STRUCTURE FOR THE PROCUREMENT AND DISPOSAL UNIT:  MUNICIPALITY 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROCUREMENT 

OFFICER –U4   (1) 

ASSISTANT 
PROCUREMENT  

OFFICER   – U5    (1) 
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APPROVED STRUCTURE FOR THE INTERNAL AUDIT UNIT: MUNICIPALITY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 SENIOR INTERNAL AUDITOR     

U3 (1) 

INTERNAL AUDITOR  

U4 (1) 
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APPROVED STRUCTURE FOR THYE WORKS DIVISION: MUNICIPALITY 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 MUNICIPAL ENGINEER/  PRINCIPAL. 

EXECECUTIVE ENGINEER.                    

U2 (1) 

SENIOR ASSISTANT 

ENGINEERING OFFICER 
(ELECTRICAL & 

MECHANICAL) - U4)       (2) 

 

ASSISTANT ENGINEERING 

OFFICER - U5)   (1) 

Administrative Support Staff: 
 
Porter   U8 1  
Plant Operator     U8    1 
Plant attendant  U8 1 
   
 

 

SUPEITENDANT OF WORKS//CIVIL 
ENGINEER (ROADS, BUILDINGS) 

 U4 (1) 

 

ASSISTANT ENGINEERING OFFICER 

   U5 (1) 

 

ROAD INSPECTOR - U6  

(1) 
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APPROVED STRUCTURE FOR THE ENVIRONMENTAL MANMAGEMENT UNIT: MUNICIPALITY 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

SENIOR ENVIRNMENTAL          

OFFICER – U3 (1) 

 

  

ENVIRNMENTAL                           

OFFICER – U4 (1) 
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APPROVED STRUCTURE FOR PHYSICAL PLANNING ENVIRONMENTAL UNIT: MUNICIPALITY 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

SENIOR PHYSICAL PLANNER 

 U3 (1) 

 

 
LAND SUPERVISOR                              

U6 (1) 

  
PHYSICAL PLANNER 

 U4 (1) 
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APPROVED STRUCTURE FOR THE EDUCATION DIVISION: MUNICIPALITY  

 
MUNICIPAL EDUCATION OFF./ 
PRINC. EDUCATION OFFICER          

U2 (1)                             

ADMINISTRATION UNIT  
 

EDUCATION OFFICER - U4 (1) 

SPORTS UNIT 
 

ASSISTANT SPORTS OFFICER - U5 (1) 

INSPECTORATE UNIT 
 

 INSPECTOR OF SCHOOLS – U4 (1) 

GUIDANCE AND COUNSELLING  

 

EDUCATION OFFICER 

SPECIAL NEEDS - U4 (1) 

ASSISTANT INSPECTOR OF 
SCHOOLS – U5  

 (1) 
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APPROVED STRUCTURE FOR THE COMMUNITY BASED SERVICES DIVISION: MUNICIPALITY 
 

PRINC. COMMUNITY DEVELOPMENT 

OFFICER – U2 (1) 

EMPLOYMENT & INDUSTRIAL 
RELATIONS UNIT  

LABOUR OFFICER - U4 (1) 

Administrative Support Staff 

 

Library Attendant   U8 1 

 

COMMUNITY DEVELOPMENT UNIT 

(COMMUNITY DEVELOPMENT OFFICER – 

U4            (1) 

PROBATION AND WELFARE 

OFFICER  U4(1) 
LIBRARY SERVICES 

LIBRARIAN -  U4(1) 

 

ASSISTANT LIBRARIAN 

 U4(1) 
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APPROVED STRUCTURE FOR PRODUCTION UNIT:   MUNICIPALITY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AGRICULTURE OFFICER 

U4 (1) 

VETERINARY OFFICER               

U4 (1) 

ASST. AGRICULTURE 
OFFICER 

U5 (1) 

ASST. ANIMAL 

HUSBANDRY OFFICER  

U5        (1) 

SENIOR VETERINARY 

OFFICER - U3 (1) 
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APPROVED STRUCTURE FOR COMMERCE, INDUSTRY AND LOCAL ECONOMIC DEVELOPMENT: 

MUNICIPALITY 

 

PRINC. COMMERCIAL OFFICER 
U2  (1) 

COMMERCIAL OFFICER 
U4 (1) 

ASSISTANT COMMERCIAL 
OFFICER - U5  (1) 
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APPROVED STRUCTURE FOR PUBLIC HEALTH SERVICES: MUNICIPALITY  
 

PRINC. MEDICAL OFFICER/ MEDICAL 
OFFICER OF HEALTH SERVICES  

U2 (1) 

HEALTH EDUCATOR 

U4                             (1) 

ENVIRONMENT HEALTH 

SECTION  
PRINCIPAL HEALTH INSPECTOR 

U3 (1) 

 

HEALTH ASSISTANT  
U7(2) 

 

HEALTH EDUCATOR                  
U4  (1) 

HEALTH INSPECTOR                      
U5 (1) 
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APPROVED STRUCTURE FOR A MUNICIPAL DIVISION 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

       
 

 
 
 
 
 

 
 
 
 

SENIOR ASSISTANT TOWN CLERK 
                      U3 (1) 

ASSISTANT TOWN 
CLERK - U4 (1) 

 

LAW AND ORDER 
 

LAW ENFORCEMENT OFFICE 
 U5 (1)                     

    

 

TREASURER 
U4 (1) 

ASSISTANT LAW 

ENFORCEMENT  

U7  (3) 

Administrative Support Staff 

Pool Stenographer U6 1 

Office Attendant   U8 1 

Driver   U8 1 

 

ASST.  
TREASURER    

U5    (1) 

TOWN AGENT 
U5    (1) 


